Roadmap to Turn Your Passion
into a Successful Business, with
ZERO capital needed!
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You are VERY AMBITIOUS with big dreams that you are
serious about achieving. “would like to” attitude does not
work, it's more like “do or die” mindset
You want to TAKE FULL RESPONSIBILITY for your future

5 Reasons To
Consider
Entrepreneurship

YOU LOVE YOUR FREEDOM so much and will do what it
takes to get it, even if this means working much harder as
an entrepreneur than as an employee
You are SO GOOD AT SOMETHING (better than most
people you know), so you can add much value to those
using your services
You SEE A BIG PROBLEM (market need/opportunity) in the
market that you can solve

Why NOT consider entrepreneurship
Be careful, you get into entrepreneurship for any of the
below reasons then your probabilities of success will be
very low:
• If you are following a trend, because everyone else is
doing it
• You are not succeeding in your current job, and
hoping entrepreneurship will bring you better luck
• You are bored and need a change

Characteristics Of An
Entrepreneur

Wants to MAKE AN IMPACT
Can HANDLE AMBIGUITY regularly

Characteristics
Of An
Entrepreneur

Takes 100% OWNERSHIP of whatever you are
responsible for
Accepts to go through FAILURE, LEARN and evolve
Focuses on RESULTS, not efforts
FLEXIBLE
DECISIVE

7 Steps to Turn Your Passion
Into a Successful Business

Know what is really your
passion so you can build the
business around it.
Business is though as it is, and
to work on something you are
not really passionate about is
only going to make things
tougher

1- Know What You Are Truly
Passionate About

Also, make sure
entrepreneurship is what you
really want, its not for
everyone AND you can live
your passion through other
ways, even as an employee

Check if your idea, or something like it,
already exists
If YES, research everything about it
If NO, ask yourself why? most probably
there is a valid reason for that
It is not enough to do general research.
It would be best if you VALIDATED THE
“VALUE” AND “GROWTH” hypothesis by
finding out 4 key things:
1. Do consumers KNOW THEY HAVE A
PROBLEM?

2- Do Market Research &
Idea Validation

2. If there was a solution, would they
PAY MONEY FOR IT?
3. Would they BUY IT FROM YOU?
4. Would they REFER your product to
other people?

A business plan is a road map that provides
directions to a business can plan its future and
helps it avoid bumps in the road. doing business
without a business plan is like trying to drive
your car in a country you don't know without
using GPS!
Here are the 7 CRITICAL ELEMENTS OF A
BUSINESS PLAN
1. EXECUTIVE SUMMARY - a snapshot of your
business.
2. STRATEGIES AND GOALS - get very clear on
your objectives and how you will achieve them
3. SERVICE OR PRODUCT - the products or
services you’re offering.
4. MARKET ANALYSIS - research on your
industry, market, and competitor
5. ORGANIZATION & OPERATION - how the
business is going to run and who is doing what

3- Prepare A Business Plan

6. MARKETING AND SALES - how you’ll market
your business and your sales strategy.
7. FINANCIAL PROJECTIONS - P&L and Budgets
for the coming 3-5 years

So do we mean the funding, capital,
investors?
MONEY IS ONLY ONE OF THE RESOURCES for
an entrepreneur, and there are a lot more
resources to prepare:
1. FINANCIAL - the money either in cash or
credit
2. BUSINESS PARTNERS - are you sure you
want to do it on your own
3. STARTUP TEAM - who will execute the
work on the ground
4. SUPPLIERS - who will provide you with the
5. YOUR BRAND - do people believe in you,
are you positioned as an expert

Step 4 - Prepare Resources

6. YOUR MENTAL RESOURCE - the
entrepreneurial journey is tough, you need
to prepare for it mentally
7. SUPPORTERS (Passion Tribe) - people who
will cheer you on and support you

What is a passion tribe, and why we need it?
It’s a group of like-minded people who support
you on your journey
What are the kinds of people we WANT on our
tribe?
1. People who share the same values.
2. People on a similar journey.
3. People with the same interests & aspirations.
4. Professionals
What are the kinds of people we do NOT want
on that tribe?
1. Naysayers

Step 5 - Build A Passion
Tribe

2. Haters
3. Jealous people
4. People who are afraid and want to project
their fear on you.

Why do we need a transition
plan, isn’t the business plan
enough?
Transition planning is about
“using what you have to get
what you want.”
Key elements to consider in the
transition plan
• What will you lose when you
leave, and how can you
substitute that
• What challenges will you face
and how to prepare for it

Step 6 – Have A Plan

• Run a test project, a mini MVP
• Decide when to do it, too
early is as bad as too late

Now you went through all the steps from
concept to planning, what is next?
Success requires 3 things to be done
1- THINK
2- PLAN
3- DO
We did 1 & 2, now its time for you to take
action… however, what would be the first step?

FIND YOUR FIRST PAYING CLIENT
But what if it doesn’t work!
Well…
• Is it going to be perfect NO
• Are you going to make mistakes YES

Step 7 - Take Action

• Will it go exactly according to plan NO
• Remember “It is easier to steer a moving car”
so keep taking action and fix things on the go
• Remember DONE IS BETTER THAN PERFECT, so
go ahead and do it

How To Start A Business With
Zero Capital
One of the most asked questions we get on the show is “I don't have
money, how can I launch a business without having money!”

It's a chicken or
egg situation…

It is simple, find a way to make money
and the way to do that is to sell.

So buy the
chicken on debt,
chicken gives you
eggs, sell the eggs
to pay back for
the chicken

Here are the exact steps to
take:

1. Find a service or an idea
that serves a market need
2. Find a partner that
complements you
3. Find suppliers that are
willing to barter with you
4. Both of you market the
services driving people to
come to the event
5. Run a FREE event where
you can sell to people
6. Sell your services to people
at the event
7. Use the money from the
sales to finance further
marketing and further
events

Want to Go Global?
We help you to get recognised as the “go-to” authority in your niche, to monetise your personal
brand and to attract more of your ideal clients—that is, to DOMINATE YOUR MARKET

Go to www.Moustafa.com to see how we can help you become a Global Thought Leader

